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INDEX
REGULAR CITY COUNCIL MEETING
OCTOBER 24, 2023

5:30 P.M.

PAGE 1-2 --— AGENDA - 10-24-2023

CALL TO ORDER
QUORUM CHECK
INVOCATION AND PLEDGE OF ALLEGIANCE

CITIZENS/PUBLIC COMMENTS FORUM: PERSONS WHO DESIRE TO ADDRESS THE
CITY OF GATESVILLE CITY COUNCIL WILL BE RECEIVED AT THIS TIME. IF A
PERSON WISHES TO COMMENT ON A PARTICULAR AGENDA ITEM, THEN THE
SPEAKER SHOULD INDICATE SUCH ITEM(S) ON THE SIGN IN SHEET PRIOR TO THE
MEETING. PUBLIC COMMENT IS LIMITED TO 3 MINUTES PER SPEAKER. SPEAKERS
MUST CONDUCT THEMSELVES IN A CIVIL MANNER. IN ACCORDANCE WITH THE
TEXAS OPEN MEETINGS ACT, THE CITY OF GATESVILLE CITY COUNCIL CANNOT
DELIBERATE OR ACT ON ITEMS NOT LISTED ON THE MEETING AGENDA. -

PAGE 3-39 - ALL CONSENT AGENDA ITEMS ARE CONSIDERED ROUTINE BY THE
CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION. THERE
WILL BE NO SEPARATE DISCUSSION OF THESE ITEMS UNLESS A
COUNCILMEMBER REQUESTS AN ITEM BE REMOVED AND
CONSIDERED SEPARATELY.

RESOLUTION 2023-125: APPROVAL OF MINUTES FROM REGULAR CITY COUNCIL
MEETING OCTOBER 10, 2023 (WENDY)

RESOLUTION 2023-126: DISCUSSION AND POTENTIAL ACTION REGARDING A
RESOLUTION ESTABLISHING FEES FOR FOOD AND
MERCHANDISE VENDORS AT THE APRIL 6-7, 2024
“BLOCK OUT THE SUN PARTY” ECLIPSE FESTIVAL AND
ESTABLISHING AN EFFECTIVE DATE (CHERI)

RESOLUTION 2023-127: DISCUSSION AND POTENTIAL ACTION REGARDING AN
AGREEMENT WITH TEXAS DEPARTMENT OF
TRANSPORTATION FOR LANDSCAPE MAINTENANCE
AROUND THE GOVERNOR’S COMMUNITY
ACHIEVEMENT MONUMENT LOCATED AT THE
INTERSECTION OF BUSINESS 36 AND STATE HIGHWAY 36
(SCOTT)

RESOLUTION 2023-128: FOURTH QUARTER FY 22-23 INVESTMENT REPORT
(MIKE)

NO MEMO - RECESS REGULAR MEETING AND CALL AN EXECUTIVE SESSION-
CLOSED MEETING ----------——-

THE CITY COUNCIL OF THE CITY OF GATESVILLE IS HEREBY RECESSING THE
REGULAR MEETING AND CALLING FOR AN EXECUTIVE SESSION IN ACCORDANCE
WITH THE TEXAS OPEN MEETINGS ACT, TEXAS GOVERNMENT CODE:

SECTION 551.071 (CONSULTATION WITH ATTORNEY)

SECTION 551.072 (DELIBERATIONS ABOUT REAL PROPERTY)

SECTION 551.074 (PERSONNEL MATTERS)

SECTION 551.76 (DELIBERATIONS ABOUT SECURITY DEVICES)

SECTION 551.087 (DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT

NEGOTIATIONS)

SECTION 551.086 (CONCERNING MUNICIPALLY OWNED UTILITY-

COMPETITIVE MATTERS)



THIS CLOSED SESSION IS CONVENED IN ACCORDANCE WITH LOCAL GOVERNMENT
CODE SECTION 551.071- CONSULTATION WITH ATTORNEY. THIS SESSION
ADDRESSES CONFIDENTIAL MATTERS IN WHICH THE DUTY OF THE ATTORNEY TO
THE GOVERNMENTAL BODY UNDER THE TEXAS DISCIPLINARY RULES OF
PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CONFLICTS WITH
CHAPTER 551 OF THE TEXAS GOVERNMENT CODE:

DURING EXECUTIVE SESSION, THE FOLLOWING MATTERS WILL BE DISCUSSED:

A. DISCUSSION REGARDING AMENDMENTS TO THE CITY’S ZONING ORDINANCE
(VICTORIA THOMAS & SCOTT ALBERT)

END EXECUTIVE SESSION AND RECONVENE OPEN MEETING ~—----=-----~

NO MEMO - DISCUSSION AND POSSIBLE ACTION RESULTING FROM DELIBERATIONS
IN EXECUTIVE SESSION

PAGE 40-57 - CITY COUNCIL MEMORANDUM- DISCUSSION AND POSSIBLE ACTION
REGARDING A PROFESSIONAL SERVICE AGREEMENT WITH FREESE
& NICHOLS INC. FOR EVALUATING CITY WATER PRODUCTION
FACILITIES THAT WILL INCLUDE DEVELOPING A LIST OF
RECOMMENDED IMPROVEMENTS, ASSOCIATED CAPITAL COSTS FOR
THOSE IMPROVEMENTS, AND RECOMMENDED TIMING OF THE
IMPROVEMENTS (SCOTT ALBERT)

PAGE 58-64 - CITY COUNCIL MEMORANDUM- DISCUSSION AND POSSIBLE ACTION
REGARDING A CONTRACT WITH PRYCER CONSULTING TO CONDUCT
STRATEGIC PLANNING SERVICES FOR THE CORYELL COUNTY
MUSEUM AND HISTORICAL CENTER (SCOTT ALBERT)

PAGE 65-81 - CITY COUNCIL MEMORANDUM- DISCUSSION AND POSSIBLE ACTION
IN REGARDS TO AN AGREEMENT BETWEEN THE CITY AND MATOUS
CONSTRUCTION FOR IMPROVEMENTS TO THE STILLHOUSE WASTE
WATER TREATMENT PLANT (SCOTT ALBERT)

PAGE 82-89 - CITY COUNCIL MEMORANDUM- DISCUSSION AND POSSIBLE ACTION
TO AUTHORIZE STAFF TO SEEK REQUEST FOR QUALIFICATIONS
FOR ARCHITECTURAL AND ENGINEERING SERVICES RELATED TO A
NEW POLICE FACILITY (BRAD HUNT)



NOTICE
THIS NOTICE IS POSTED IN COMPLIANCE WITH THE OPEN MEETING ACT
(TEX. GOV'T CODE CHAPTER 551, SEC. 551.041)

AGENDA
REGULAR CITY COUNCIL MEETING
5:30 P.M
GATESVILLE CITY COUNCIL CHAMBERS
110 NORTH 8™ STREET, GATESVILLE, TEXAS 76528
OCTOBER 24, 2023

An Open Meeting will be held concerning the following subjects:
1. Call to Order
2. Quorum check
3. Invocation and Pledge of Allegiance

4. Citizens/Public Comments Forum: Individuals wishing to address the Gatesville City Council
may do so during this segment. If you intend to comment on a specific agenda item, please
indicate the item(s) on the sign-in sheet before the meeting. Each speaker is allotted a
maximum of 3 minutes for their remarks, and speakers are expected to conduct themselves
in a respectful manner. Speakers must canduct themselves in a civil manner. In accordance
with the Texas Open Meetings Act, the City of Gatesville City Council cannot deliberate or act
on items not listed on the meeting agenda.

CONSENT:

5. All consent agenda items are considered routine by the City Council and will be enacted by a
single motion. There will be no separate discussion of these items unless a Councilmember
requests an item to be removed and considered separately.

Resolution 2023-125: Approval of Minutes from the Regular City Council Meeting held on
October 10, 2023, (Wendy)

Resolution 2023-126: Discussion and potential action regarding a resolution establishing
fees for food and merchandise vendors at the April 6-7, 2024 "Block
Out the Sun Party” Eclipse Festival and establishing an effective
date. (Cheri)

R« jon 2023-127: Discussion and potential action regarding an agreement with Texas
Department of Transportation for landscape maintenance around the
Governors Community Achievement Awards monument located at
the intersection of Business 36 and State Highway 36. (Scott)

Resolution 2023-128: Fourth Quarter FY 22-23 Investment Report. (Mike)

EXECUTIVE SESSION:
6. Recess Regular Meeting and Call for an Executive Session - Closed Meeting

The City Council of the City of Gatesville Is hereby recessing the regular meeting and calling
for an Executive Session in accordance with the Texas Open Meetings Act, Texas
Government Code:

* Section 551.071 (Consuitation with Attorney)

* Section 551.072 (Deliberations about Real Property)

* Section 551.074 (Personnel Matters)

* Saction 551.076 (Deliberations about Security Devices)

* Section 551.087 (Deliberations Regarding Economic Development Negotiations)
* Section 551.086 (Concerning municipally owned utility-competitive matters)

This closed session is convened in accordance with Local Government Code Section 551.071,
Consultation with Attorney. This session addresses confidential matters in which the attorney’s
duty to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas conflicts with Chapter 551 of the Texas Government Code:
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During Executive Session, the following matter will be discussed:

A. Discussion regarding amendments to the city’s zoning ordinance. (Victoria Thomas & Scott
Albert)

7. End Executive Session and Reconvene Open Meeting.

8. Discussion and possible action resulting from deliberations in Executive

Session.
OTHER BUSINESS:
9. Discussion and possible action regarding a professional service agreement with Freese &

Nichols Inc. for evaluating city water production facilities that will inciude, developing a list
of recommended improvements, associated capital costs for those improvements, and
recommended timing of the improvements. (Scott Albert)

10. Discussion and possibie action regarding a contract with Prycer Consulting to conduct
Strategic Planning Services for the Coryell County Museum and Ristorical Center. (Scott

Albert)

i1, Discussion and possible action in regards to approving an agreement between the city and
Matous Construction for improvements to the Stillhouse Waste Water Treatment Plant.

(Scott Albert)

12. Discussion and possibie action to authorize staff to seek Request For Qualifications (RFQs)
for Architectural and Engineering Services related to a new police facility (Brad Hunt)

13. Adjourn Meeting

I hereby attest that the above agenda was posted on this the 20th day of October, 2023 by 5:00
p.m. on the official City of Gatesville website, www,gatesvilletx,.com and the official bulletin boards
at the Gatesville City Hall, 803 E. Main Street and Gatesville Council Chambers, 110 N. 8th Street,

Gatesville, Texas.

“Ddonds, Lot

Wendy Cole Y
City Secretary

The City of Gatesville council chambers are wheelchair accessible and accessible parking spaces are available
at the back entrance of City Hall. Requests for accommodations or interpretive services must be made 24
hours prior to this meeting. Please contact the city secretary's office at 254-865-8951 or FAX 254-865-8320,

or email weole@gatesvilletx.com for further information.
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REGULAR CITY COUNCIL MEETING
OCTOBER 10,2023 AT 5:30 P.M.

COUNCIL CHAMBERS, 110 NORTH 8TH STREET,
GATESVILLE, TEXAS 76528

AN OPEN MEETING WAS HELD CONCERNING THE FOLLOWING SUBJECTS:

1) CALL TO ORDER REGULAR CITY COUNCIL MEETING AT 6:12 P.M. THIS 10TH DAY OF
OCTOBER, 2023

2) QUORUM CHECK/COUNCIL PRESENT: Mayor Gary Chumley, Councilmembers Barbara
Burrow, Joe Patterson, Greg Casey, and Meredith Rainer (arrived at 6:12 p.m.)

REGRETS: Councilmembers John Westbrook
ABSENT: Councilmember Claude Williams

CITY STAFF PRESENT: City Manager Scott L. Albert, City Secretary Wendy Cole, Finance/HR
Director Mike Halsema, and Police Chief Brad Hunt

OTHERS: Sherrie Black, Lewis Black, Leo Corona, Lauren Morrell, Michael Olson, and Gatesville
Messenger Staff Writer, David Scott

3) INVOCATION: Councilmember Greg Casey/ PLEDGE OF ALLEGIANCE: Led by Mayor Chumley

4) CITIZENS/PUBLIC COMMENTS FORUM: PERSONS WHO DESIRE TO ADDRESS THE
CITY OF GATESVILLE CITY COUNCIL WILL BE RECEIVED AT THIS TIME. IF A PERSON
WISHES TO COMMENT ON A PARTICULAR AGENDA ITEM, THEN THE SPEAKER SHOULD
INDICATE SUCH ITEM(S) ON THE SIGN IN SHEET PRIOR TO THE MEETING. PUBLIC
COMMENT IS LIMITED TO 3 MINUTES PER SPEAKER. SPEAKERS MUST CONDUCT
THEMSELVES IN A CIVIL MANNER. IN ACCORDANCE WITH THE TEXAS OPEN MEETINGS
ACT. THE CITY OF GATESVILLE CITY COUNCIL CANNOT DELIBERATE OR ACT ON ITEMS
NOT LISTED ON THE MEETING AGENDA.

Visitors present were only concerned with an agenda item.

5) DISCUSSION AND POSSIBLE ACTION REGARDING THE CONSENT AGENDA: (ALL
CONSENT AGENDA ITEMS ARE CONSIDERED ROUTINE BY CITY COUNCIL AND WILL BE
ENACTED BY ONE MOTION. THERE WILL BE NO SEPARATE DISCUSSION OF THESE
ITEMS UNLESS A COUNCILMEMBER REQUESTS AN ITEM BE REMOVED AND
CONSIDERED SEPARATELY)

RESOLUTION 2023-115: Approval of Minutes from Regular City Council Meeting September
26,2023 (Wendy)

RESOLUTION 2023-116: Nomination of a candidate for appointment to the Board of the Directors of
the Coryell Central Appraisal District (Wendy)

RESOLUTION 2023-117: Discussion and potential action regarding a resolution designating an
official newspaper for the City of Gatesville for the Fiscal Year 2024

(Wendy)

RESOLUTION 2023-118: Discussion and potential action regarding Change Order No. 1 to the
contract documents for the Mills Street Phase 2 Improvements Project
No. 2-01657 (Scott)
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REGULAR CITY COUNCIL MEETING
OCTOBER 10, 2023
PAGE 2

RESOLUTION 2023-119: Discussion and potential action regarding Changes Orders No. 2 & 3
to the contract documents for the Lovers Lane Project No. 2-01635

{Scott)

RESOLUTION 2023-120: Discussion and potential action regarding scheduling one regular City
Council meeting in November, December, and January (Scott)

RESOLUTION 2023-121: Discussion and consideration of accepting a petition from Krista Moreland
for the voluntary annexation of approximately 135.03 acres, along with
setting a public hearing date for the annexation (Scott)

Motion by Greg Casey, seconded by Barbara Burrow, to approve the Consent Agenda; all four voting
“Aye”, motion passed:

Resolution 2023-115: Minutes from Regular City Council Meeting September 26, 2023.

Resolution 2023-116: Nomination of Andy James as a candidate for appointment to the Board of the
Directors of the Coryell Central Appraisal District.

Resolution 2023-117: Resolution designating the Gatesville Messenger as the official newspaper for
the City of Gatesville for the Fiscal Year 2024.

Resolution 2023-118: Change Order No. 1 to the contract documents for the Mills Street Phase 2
Improvement Project No. 2-01657.

Resolution 2023-119: Change Orders No. 2 & 3 to the contract documents for the Lovers Lane Project
No. 2-01635.

Resolution 2023-120:  Schedule one regular City Council meeting in the months of November,
December, and January: November 14, 2023, December 12, 2023, and January
9, 2023.

Resolution 2023-121:  Accept petition from Krista Moreland for the voluntary annexation of
approximately 135.03 acres, and set a public hearing date for the annexation on
November 14, 2023

6) MAYOR CHUMLEY STATED THAT THE CITY COUNCIL OF THE CITY OF GATESVILLE.
TEXAS. WILL CONVENE IN A CLOSED MEETING ON THIS 10TH DAY OF OCTOBER. 2023
BEGINNING AT 6:15 P.M. AND ANNOUNCED THE SUBJECT TO BE DISCUSSED:

THIS CLOSED MEETING IS IN ACCORDANCE WITH GOVERNMENT CODE SECTION
551.071- CONSULTATION WITH ATTORNEY- REGARDING CONFIDENTIAL MATTERS IN
WHICH THE DUTY OF THE ATTORNEY TO THE GOVERNMENTAL BODY UNDER THE
TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF
TEXAS CONFLICTS WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE

A. Discussion regarding amendments to the City’s zoning ordinance
B. Discussion regarding issues related to the Restland Cemetery

7) MAYOR CHUMLEY RECONVENED THE OPEN MEETING AND STATED THAT THE CITY
COUNCIL OF THE CITY OF GATESVILLE, TEXAS. ENDED ITS CLOSED MEETING AT 7:05
P.M. ON THIS 10TH DAY OF OCTOBER., 2023

8) DISCUSSION AND POSSIBLE ACTION RESULTING FROM DISCUSSION DELIBERATED
IN EXECUTIVE SESSION

RESOLUTION 2023-122: Motion by Barbara Burrow, seconded by Joe Patterson, to authorize the City
Manager to negotiate and execute a release of claims relating to the cemetery, as discussed in the
executive session; all four voting “Aye”, motion passed.
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REGULAR CITY COUNCIL MEETING
OCTOBER 19, 2023
PAGE3

9) DISCUSSION AND POSSIBLE ACTION REGARDING AN ORDINANCE OF THE CITY OF
GATESVILLE, TEXAS, AMENDING THE FISCAL YEAR 2022-23 BUDGET OF THE CITY OF
GATESVILLE TO ALLOW FOR ADJUSTMENTS TO THE GENERAL FUND REVENUES AND
EXPENDITURES OF SEVEN HUNDRED EIGHTY -THREE THOUSAND FIVE HUNDRED
DOLLARS ($783.500): AND ALLOWING FOR ADJUSTMENTS TO THE AIRPORT FUND
REVENUES AND EXPENDITURES OF ONE HUNDRED SEVENTEEN THOUSAND DOLLARS
($117.000); DECLARING A MUNICIPAL PURPOSE: PROVIDING A SEVERABILITY CLAUSE;
PROVIDING FOR AN OPEN MEETINGS CLAUSE; AND PROVIDING FOR AN EFFECTIVE
DATE (18T READING OF ORD. 2023-06) (MIKE HALSEMA)

Mayor Cumley asked for a motion unless a councilmember had a question for Finance/HR Director
Mike Halsema. There were no questions since this Ordinance had been discussed in detail at the last
meeting.

ORDINANCE 2023-06-02: Motion by Greg Casey, seconded by Barbara Burrow, to approve the
second (2nd) reading of Ordinance 2023-06 amending the Fiscal Year 2023 Budget; all four voting
“Aye”, motion passed.

10) DISCUSSION AND POSSIBLE ACTION IN REGARDS TO REALLOCATING BOND FUNDS
ORIGINALLY EARMARKED FOR INSTALLING WATER METERS TO FUND PHASE 2 OF THE

MILLS STREET PROJECT _ (MIKE HALSEMA)

Finance/HR Director Mike Halsema explained the City issued $2.57 million of debt in 2020 to install a
system wide Automated Metering Infrastructure. The City contracted with Ameresco to install the
meters and related meter reading infrastructure. The project was completed in July of 2021. Due to some
technical issues in regards to receiving a signal in certain areas of town; those meters are still read
manually. As a result, the total number of meters installed was less than the original contract resulting in
excess bond proceeds. After consulting with our Financial Advisors (SAMCO), the bond covenants
allow for the use of funds for other utility system improvements. Bond proceeds cannot be used for
current Operations & Maintenance expenditures so staff is recommending the reallocation of the
remaining 2020 CO proceeds to Mills Street Phase 2 project. The remaining proceeds are $133,605 as of
August 31st. The Mills Street Phase 2 project was budgeted with current utility system revenues as the
funding source. Reallocating the bond proceeds will free up current resources for any unforeseen utility
issues.

RESOLUTION 2023-123: Motion by Joe Patterson, seconded by Greg Casey, to approve the
reallocation of excess 2020 CO bond proceeds in the amount of $133,605.00 for the Mills Street Phase 2
project; all four voting “Aye”, motion passed.

11) DISCUSSION AND POSSIBLE ACTION REGARDING AN ORDINANCE OF THE CITY OF
GATESVILLE, TEXAS REPEALING SOLID WASTE FEES IN CHAPTER 18. FEES OF THE CODE
OF ORDINANCES OF THE CITY OF GATESVILLE: ADOPTING A NEW SOLID WASTE FEE
SCHEDULE FOR THE CITY OF GATESVILLE: AND PROVIDING AN EFFECTIVE DATE

(1ST READING OF ORDINANCE 2023-07)  (MIKE HALSEMA)

Finance/HR Director Mike Halsema presented a slight change to the information that was provided to
the Council in the read ahead books. The “At Your Door” service in the new proposed ordinance did not
reflect a fourteen cent increase so the new price adjustment would be a total of $24.16 for all services,
which is an increase of $2.15 from previous charges.

There was a lengthy discussion regarding the price increase of 9.73% for Residential and Commercial
dumpster increases and that it hadn’t even been a year since the new Waste Management services and
fees went into effect.

Council did not take action as more information was requested and asked staff to invite Paul Daugereau,
Public Sector Solutions Manager of Central Texas, to come to the next Council meeting on October 24th
to provide more information.
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REGULAR CITY COUNCIL MEETING
OCTOBER 10, 2023
PAGE 4

12) DISCUSSION AND POSSIBLE ACTION REGARDING A PROFESSIONAL SERVICES
AGREEMENT WITH BUREAU VERITAS FOR PLAN REVIEW AND INSPECTION SERVICES.
(SCOTT ALBERT & MIKE OLSON)

City Manager Albert said that with the recent retirement of Robert Featherston, City Building Inspector,
staff recommends the city retain a third-party firm to perform building inspection and plan review
services. It has become increasingly more difficult in recruiting and retaining qualified and experienced
staff for these roles. Many communities are turning to third-party firms for inspection and plan review
services. Third party firms can provide services as needed or they can handle all inspection services for a
city. The City of Gatesville is in an ideal position today to transition to a combination of a third-party
and in-house inspection and plan review services. By adding a third -party firm to the City’s team, staff
will gain access to a pool of seasoned professionals with extensive experience, knowledge, and the
necessary certifications for building inspections and plan reviews. Bureau Veritas (BV) is a global
leader in quality assurance, health, safety, and environmental solutions, boasting a workforce of over
80,000 employees. Their staff possesses extensive experience in various project types, including
educational, residential, commercial, industrial, and other projects. BV has established well-recognized
best practices and state-of-the-art processes that consistently meet turnaround schedules, resulting in a
remarkable 99% success rate at meeting review turnaround schedules. Some of these processes include:
Comprehensive and formalized plan check procedures, award-winning web-based project tracking/
controls, and the use of electronic plan check to save time, money, and paper.

City Manager Albert said that he had worked with BV in other communities and noted several local
jurisdictions that utilize BV’s services: Crawford, Hamilton, Harker Heights, McGregor, Robinson,
Salado, Waco, and West.

BV stands as the largest plan review firm in the United States. They provide full-service code consulting
and plan review services, covering a wide range of codes, including the International Building,
Plumbing, Electrical, Mechanical, Fuel Gas, Energy Conservation, and Fire Codes as well as the
National Electric Codes. BV would enforce the codes and ordinances that the City Council has approved
and the City of Gatesville would also retain its position as the final interpretative authority. BV can
provide building inspection services on an as needed basis to provide support to City Inspector Miguel
Gamez or handle all the city’s inspection services.

Fees for BV services will be paid by the building/applicant requesting plan review and inspection
services. By retaining BV, the city will not need to fill Robert's position, resulting in a savings of
$108,000 in salary and benefits for the city, which could be used for other purposes. Individuals seeking
plan review and inspection services will be required to pay BV charges, along with a 10% administration
fee. This fee is intended to cover the city's administrative costs associated with BV services.

Bureau Veritas Regional Manager, Mike Olson, was present at the meeting and further discussed the
processes and operations of BV and answered Council’s questions.

Staff recommends approval of a professional services agreement with Bureau Veritas. The BV
professional service agreement has been reviewed by Victoria Thomas, special counsel. City Manager
Albert said that if BV is approved a fee schedule would be provided at the next Council meeting.

RESOLUTION 2023-124: Motion by Barbara Burrow, seconded by Greg Casey, to ratify the Bureau
Veritas professional services agreement, which was signed by the City Manager on September 26, 2023,
and to implement an additional 10% administration fee to be assessed on behalf of the city for services
provided by Bureau Veritas; all four voting “Aye”, motion passed.

13) DISCUSSION AND POSSIBLE ACTION REGARDING THE FEDERAL EMERGENCY
MANAGEMENT AGENCY (FEMA) GRANT AND THE PARK PROJECT. (SCOTT ALBERT)

City Manager Albert reminded the Council that this project has been going on since 2018/19 and in July
of 2023, Planning Director, Rene Ochoa and Parks and Recreation Director, Seth Phillips provided an
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REGULAR CITY COUNCIL MEETING
OCTOBER 10, 2023
PAGE 5

update to the City Council on the Alternate Park Project. The purpose of that update was to seek
guidance from the City Council on whether to utilize the FEMA funds for constructing the alternate park
across from the recreation center or repairing the embankment at Faunt Le Roy Park. The City Council
requested further details to address the following two questions:

1. Afier speaking to FEMA, what is the status of the current request?
2. What is the impact on the project if the course is changed?

On August 4, 2023, Mr. Ochoa received an email from Texas Department of Emergency Management
(TDEM) stating that FEMA categorizes the proposed new park as an “Improved Project” rather than an
“Alternate Project.” The city initially submitted the new park to FEMA as an Alternate Project. If the
decision is made to proceed with the new park, it will need to be resubmitted as an “Improved Project,”
which could take 3-4 months to review. On August 18, 2023, an email from TDEM informed that if the
city chooses to proceed with the new park, it will only receive $918,491.35 from FEMA, as opposed to
the original $1,020,545.94 earmarked for Faunt Le Roy Park. On August 04, 2023, an email from
TDEM was sent to Mr. Ochoa, stating that the city can proceed immediately with improvements to
Faunt Le Roy Park, FEMA’s approved Scope of Work.

If the City Council decides to proceed with the park, the following considerations apply:

-The project must be resubmitted as an “Improved Project” to FEMA, with a review period of 3 to 4
months and the city will experience a funding reduction of approximately $102,000.

-If the choice is made to repair the embankment at Faunt Le Roy Park an approved Scope of Work is
already in place, and work can commence immediately.

Mr. Albert said that staff is seeking guidance from the City Council on how to proceed with the

allocation of FEMA funds. It is important to note that the final cost for either project chosen by the City
Council may exceed the listed amount, leading to an increase in the city’s match funding.

Financial Impact:

New Park Faunt Le Roy Park
75% Federal Funding $918,491.35 75% Federal Funding $1,020,545.00
25% Local Match $442,236.00 25% Local Match $340,181.00

There was a lengthy discussion regarding the current safety risks to the general public due to
questionable people always occupying the park and also if improvements to the banks would just be a
waste of funds as it has been a reoccurring problem for years.

Police Chief Brad Hunt addressed the Council regarding security cameras and that possibly some of the
funding could be used on monitoring devices that could be viewed 24/7 on phones and officer’s laptops
in patrol cars. Some security systems have lights and sirens that are motion activated that could be
programmed to monitor activity in the park after hours.

Mr. Albert said that staff could reach out to LJA Engineering to review the scope of work and also
inquire if there are erosion control improvements that could be made to the embankment at Faunt LeRoy
Park that could abate the reoccurring embankment issues. Faunt Le Roy Park along with the downtown
area has a tremendous amount of entertainment potential for the city of Gatesville.

Council did not take action as more information was requested and asked staff to reach out to LTA
Engineering to provide more information.

14) ADJOURN MEETING AT 7:50 P.M, THIS 10TH DAY OF OCTOBER. 2023

ATTEST: APPROVED:

Wendy Cole, City Secretary Gary M. Chumley, Mayor
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esville

o Spur Capital of Texas

Consent Agenda: Resolution 2023-126

CITY COUNCIL MEMORANDUM

Date: October 24, 2023

To: Mayor & City Council

From: Cheri Shepherd, Special Events Coordinator

Agenda Item: A Resolution of the City Council of the City of Gatesville, Texas, setting fees
for food and merchandise vendors for the April 6-7, 2024 “Block Out The Sun Party” Eclipse
Festival and establishing an effective date.

Information:
The eclipse festival planning committee and vendor sub-committee have recommended the vendors fee
with the following rational:
e We want to keep fees very reasonable to attract as many vendors as possible, making it a better
event for the public.
e Having no history or track record for this event, we feel that the proposed fees are fair and
reasonable.
e We believe that most of our vendors will be local people, as this is not a weekend where many
vendors will travel, so much of the money made will stay local and will generate sales tax dollars.
¢ Some of the vendors may not want to set up for Sunday and we’ve decided that is okay. We are
just requiring them to tell us up front so we can arrange them where there won’t be “gaps” on
Sunday. The fee stays the same, whether they are there one or two days.
e We put in the $100 for indoor spaces in case we are able to utilize one of the empty storefronts.
At this point, we don’t have a commitment from any building owners so we aren’t offering that
now. If this becomes possible, we will contact the vendors and offer an “upgrade”.
e We are encouraging our non-profits to run an “activity” that will give festival goers something
fun to do and will take some burden off me and the committee. We felt like it was fair to not
charge them, knowing that the money they make will benefit the community.

Financial Impact:
Funds raised by the collection of vendor fees will offset costs for porta-potties, sound equipment for

entertainment stage, etc.

Staff Recommendation: Staff recommends approving the food and merchandise vendor fees for the
“Block Out The Sun Party” Eclipse Festival, April 6-7, 2024.
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Motion: | make a motion to approve Resolution 2023-126 setting fees for food and merchandise
vendors for the April 6-7, 2024 “Block Out The Sun Party” Eclipse Festival and establishing an
effective date.

Attachments: Resolution 2023-126

Staff Contacts: Cheri Shepherd, Special Events Coordinator cshepherd @gatesvilletx.com
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RESOLUTION # 2023-126

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GATESVILLE,
TEXAS, SETTING FEES FOR FOOD AND MERCHANDISE VENDORS
FOR THE APRIL 6-7, 2024 “BLOCK OUT THE SUN PARTY” ECLIPSE

FESTIVAL AND ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the City’s General Fund revenues are insufficient to pay all costs for certain City-
provided functions, the City must charge fees for participation, and rental of City facilities; and

WHEREAS, fees that are not prescribed in the City’s Code of Ordinances are set by City Council

Resolution;

WHEREAS, City Staff and City Council desire to make vendor spaces available for the April 6-
7, 2024 “Block Out the Sun Party” Eclipse Festival

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

GATESVILLE, TEXAS:

1. Effective October 24, 2023 the fee schedule below will apply to Food and Merchandise Vendors

at the Eclipse Festival.

FEE COMMENT
FOOD AND MERCHANDISE VENDORS
10x10 Outdoor Vendor Space $50 Covers both days of event
10X10 Indoor Vendor Space (if available) $100 Covers both days of event
Food Truck Space $50 Covers both days of event
NON-PROFIT RATES
Non-profit operated food or merchandise space or No Charge
activity

2. Food and merchandise vendors must show proof of sales tax permit and appropriate food

safety permits and certificates.

3. All vendor applications and non-profit activities are subject to approval by the festival

committee.

Passed and approved this ___ day of

, 2023.

ATTEST:

WENDY COLE, CITY SECRETARY

THE CITY OF GATESVILLE, TEXAS

BY:

GARY M. CHUMLEY, MAYOR
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Consent Agenda Item Resolution 2023-127:

CITY COUNCIL MEMORANDUM

Date: October 24, 2023

To: Mayor & City Council

From: Scott L. Albert, City Manager

Agenda Item: Discussion and possible action regarding an agreement with the Texas Department
of Transportation for landscape maintenance around the Governors Community
Achievement monument located at the intersection of Business 36 and State
Highway 36.

information:
Attached is a Landscape Maintenance Agreement between the Texas Department of Transportation (TX

DOT) and the City of Gatesville, pertaining to the recently constructed entry feature at Business 36 and SH
36. This agreement outlines the responsibilities of the city and the State concerning the improvements at
this location.

City Responsibilities:

The city will be respansible for maintaining all landscape elements, including hardscape, trees, shrubs, etc.
This encompasses tasks such as plant care, replacement, mowing, trimming, hardscape maintenance, and
operation and upkeep of the irrigation system. Additionally, the city will bear the utility costs of
maintaining the site. All landscaping elements must be kept in a functional and aesthetically pleasing

condition.

The city will need to consider incorporating landscape lighting and a statue on the concrete circular pad.

Financial Impact:
The financial implications primarily involve ongoing maintenance and utility costs.

Staff Recommendation:
The staff recommends the City Council approve the TX DOT Landscape Maintenance Agreement, as

outlined.

Motion:
| move to approve the TX DOT Landscape Maintenance Agreement for the newly constructed landscape

elements at Bus 36 and SH 36.

Attachments:
TX DOT Landscape Maintenance Agreement.
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DocuSign Envelope ID: A5F266A9-5C6F-43D6-BC84-3948CF2B707B

Form 2043

LANDSCAPE MAINTENANCE AGREEMENT (Fffev410-’1fﬁ;
agelo
THE STATE OF TEXAS
THE COUNTY OF TRAVIS
This AGREEMENT made this day of , 20 , by and
between the Texas Department of Transportation, hereinafter referred to as the
"State," and the City of Gatesville , Coryell County, Texas,

acting by and through its duly authorized officers, hereinafter called the "City".

WITNESSETH

WHEREAS, Chapter 311 of the Transportation Code gives the City
exclusive dominion, control, and jurisdiction over and under the public streets
within its corporate limits and authorizes the City to enter into agreements with the
State to fix responsibilities for maintenance, control, supervision, and regulation of
State highways within and through its corporate limits; and

WHEREAS, Section 221.002 of the Transportation Code authorizes the
State, at its discretion, to enter into agreements with cities to fix responsibilities for
maintenance, control, supervision, and regulation of State highways within and
through the corporate limits of such cities; and

WHEREAS, the State and the City have entered into a Municipal
Maintenance Agreement dated January8, 2008 , the provisions of
which are incorporated herein by reference, and wherein the City has agreed
to retain all functions and responsibilities for maintenance and operations which
are not specifically described as the responsibility of the department; and

WHEREAS, the State has existing and proposed landscape
improvements, such as, but not limited to, the installation of tree, shrub, and turf
plantings, grasses, irrigation systems, sidewalks, hardscape, and other
aesthetic elements for areas within the right of way of state highway routes
within the City as shown on Attachment “A” (collectively, the landscape
elements"); and

WHEREAS, the State will provide and install such landscape elements,
provided that th